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Asgistant Direstor for Poliey Coordination
Assistant Droctor for Teporte and Ttimstes 2 AUG 1950
ore rrodect [l 25¢1A29

Referonce: m fyom the AN/OPC to AD/ORE, dated 18 August 1550,

. OEE soneurs in tha ebjective of the reference projoct but does
not gw 1n a1) aspeots of the proposed orzanisation snd nrogedure to
asotmplish the objective,

; 1A Tegnlat No. 10 charmes the 0ffice of Reports and
M&fg«g your > ,'-tg\r for the ooordinatien of mlmm
produstion activities and “or the production of intelligenve needed in
O smoution of operatiosl decisions and courses of astion, This
mmmmmmwmmemmmmWaamw
its most important nissions,

3¢ The fasilitios jmnerally availabls to CIA for the vroduction
of intelli-encs for OPC are threefold:

& o tg of CIA (ORE, by the
ﬁ s the majer produssr),

agenclies,
6, Txternal fessarch facilitiss,
mmmmm&tunmmwmm'mt
mgaaﬁmf Te use them offinlently 4t will be necessaYy
o examine eoncurrentlys .
& The intellisence neods of OFC,

By Production currently in progress in CIA and in tha IAC
mi

g. Hessarch in progvess in external facllitiss,.

4, e matorisls and m¥{lls available in all intellicence
agencies and in extemal facilities,
The alloca mﬂﬁam‘ﬁﬁmgmwatwmgfamja@,m
mwﬁ‘ of OPC musd be based on wbsfmﬁw'mmt&m that oan be 6;,
made only after sush an euamdnation, OPE is informed of work in progress \q
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the IAC ageneios and in ths miversities and has & good knowlad.m
gmmmws. mmrwmmmmm@mmmm

o OFC,
made, but

« The gmwwammmmmmmﬂm,
as rocorsendad - ;‘abyﬂw,m‘mha ths most sxpeditions and efficlent
amper of armanging eontracts for spacific projocts, Its mplmmim

W‘ agenzis mmmm DI rAmS ezwa{m@s “themse Ives 7
would lsad, h:uwazt-, o duplication of affort, confusion of contacts, and
the mimg axpenditure of funda, It night also ragult in OFC
recadving intellizence of inadeguate quality.

. The most efficient way of obtaindng for "TC m the intam;am
wméi that 1t peeds would be 1o nagotiate ita mnmw
direstly with the ORZ Plans and Policy Stalf, the ORE camponent charged
8 would then be broken down inte

L ST

n the most exveditions mavner throwh sstablished channels,
he of ensaring an adequste understanding of CFC problams,
1% would be advissbls %o have oos or more officers in the Plans and Poliay

Y, “ phoroughly converssnt with OPC needs. This could be
sooenlssbod Yy indootrinating OFR personsel now on duty or by sssigung
%o the staff to carry oul ihils Job in itz proper context,
ﬁ gter coures would probably be advisablo inammuch as OFC alveady

6, It is therefore recommuded that:

s: The alloeation of funde for the master praject and e 2PC
indernsl «learance procodures he opproved,

O dowipsa %&Mﬁ&fmmmmaﬁmﬁm
mgammmmmmtmmmmmmw

» ' fntowm ORE of its intellizencs needs and negotiate
mwumwm of specifis projects throug
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